


















































































 Extension of Slovak Cord Blood Registry  - SK0041 - Annex II

PIP 3.61

Project Implementation Plan

Read the Project Implementation Plan user guide prior to completing 

this plan.

You have received a tailored Project Implementation Plan - please 

complete the light blue fields and submit only the electronic version 

of the plan to the Financial Mechanism Office through the Focal Point.

If any of the details in the Project Promoter section are incorrect, 

please inform the Focal Point without delay. 

To avoid loss of information on the printout of this plan, you must not 

exceed the sizes of the fill-in text boxes.
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 Extension of Slovak Cord Blood Registry  - SK0041 - Annex II

Full Legal Name  [0.1]

Contact Person  [0.2]

Job title  [0.3]

Organisation  [0.4]

Address  [0.5]

Telephone  [0.6]

Mobile  [0.7]

Fax  [0.8]

Email  [0.9]

Project Title  [1.1]

Project Number   [1.2]

1 Euro =   [1.3] SKK

Final Eligibility Date  [1.4] Deadline for final payment claim  [1.5]

Donor Commitment Date  [1.6] Planned Completion Date  [1.7]

Summary of overall project funding

Total  cost  [1.8] Total  cost  [1.9]

Total eligible cost [1.10] Total eligible cost [1.11]

Total grant [1.12] Total to be disbursed [1.13]

Grant Rate [1.14] 64,50%

Explanation if [1.13] total to be disbursed is less than 

[1.12] total grant awarded [1.15]

Summary of funding by Financial Mechanism

Grant awarded - FMC [1.16] Grant awarded - NMFA [1.17]

Partial Grant Rate - FMC [1.18] 32,25% Partial Grant Rate - NMFA [1.19] 32,25%

536 600 594 382

346 107 346 107

173 054 173 053

Awarded by FMC/NMFA Totals from this PIP

536 600 594 382

Aug 07 Jan 11

38,69000

30 Apr 11 30 Oct 11

PART I - Project Summary

Extension of Slovak Cord Blood Registry

SK0041

The difference betw een the amount of eligible costs approved by the donors and the amount stated in the 

PIP is caused by the exchange rate differences, covered by the state budget of the Slovak Republic. The 

increase in budget headings as w ell as in the activities is proportional, therefore the share of each of them 

on the total eligible costs is the same as approved by the donors. 
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Budget - Incurred expenses

 
2007 2008 2009 2010 2011 Total %

Cash Eligible Expenses - Budget Headings  [2.1]

Management Costs 0 0 36 380 6 220 4 587 47 187 7,94%

Labour 0 0 76 782 34 348 11 967 123 097 20,71%

Services 0 6 742 47 131 112 400 31 294 197 567 33,24%

Equipment 0 45 272 11 363 17 588 7 992 82 215 13,83%

Raw materials 0 29 738 67 315 30 934 16 329 144 316 24,28%

0 0 0 0 0 0 0,00%

0 0 0 0 0 0 0,00%

0 0 0 0 0 0 0,00%

0 0 0 0 0 0 0,00%

Total Cash Outflow  [2.2] 0 81 752 238 971 201 490 72 169 594 382 100,00%

Total Eligible Expense Breakdown (from activities)

Cash Eligible Expenses   [2.3] 0 89 872 238 971 228 596 36 943 594 382 100,00%

In-kind Eligible Expenses  [2.4] 0 0 0 0 0 0 0,00%

Total Eligible Expenses  [2.5] 0 89 872 238 971 228 596 36 943 594 382 100,00%

Total Project Cost Breakdown (from activities)

Total Eligible Expenses  [2.6] 0 89 872 238 971 228 596 36 943 594 382 100,00%

Non-eligible Expenses  [2.7] 0 0 0 0 0 0 0,00%

Total Project Cost  [2.8] 0 89 872 238 971 228 596 36 943 594 382 100,00%

Financial Resources - eligible expenses funding

 
2007 2008 2009 2010 2011 Total %

Financial Mechanism Financing

EEA Financial Mechanism  [2.9] 0 4 321 87 416 66 473 14 844 173 054 29,11%

Norwegian Financial Mechanism [2.10] 0 4 321 87 415 66 473 14 844 173 053 29,11%

Total [2.11] 0 8 642 174 831 132 946 29 688 346 107 58,23%

Co-financing from central, regional or local government budget

Cash co-financing [2.12] 0 2 010 69 719 32 795 29 451 133 975 22,54%

In-kind contribution [2.13] 0 0 0 0 0 0 0,00%

Total [2.14] 0 2 010 69 719 32 795 29 451 133 975 22,54%

Co-financing from non-government sources

Cash co-financing [2.15] 0 2 746 26 506 44 808 40 240 114 300 19,23%

In-kind contribution [2.16] 0 0 0 0 0 0 0,00%

Total [2.17] 0 2 746 26 506 44 808 40 240 114 300 19,23%

Financial Resources Summary

Total in-kind contribution [2.18] 0 0 0 0 0 0 0,00%

Total cash [2.19] 0 13 398 271 056 210 549 99 379 594 382 100,00%

Total in-kind contribution and cash [2.20] 0 13 398 271 056 210 549 99 379 594 382 100,00%

PART II - Financial Breakdown
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Overall objective (long term effects)  [3.1]

Purpose (direct and immediate results)  [3.5]

Results (goods and services produced)  [3.9]

40

2 000

Number of processed CBUs 600 1 400

Train obstetricians in collecting voluntary donations and cord 

blood collection

Number of obstetricians trained 10

Recruit donors and create public awareness

Webpage upgraded 0 1

Cord blood collection, processing, testing and HLA-typing

Number of CBUs typed for HLA markers 169 570

Number of CBUs collected from donors 800

Leaflets distributed to potential donors 0 10 000

Information materials prepared and distributed to 

obstetricians

0 100

Increase the number of Cord Blood Units (CBU) stored in 

national and international databases

Indicator [3.10] Baseline [3.11] Target [3.12]

Number of CBUs submitted to databases 169 570

Indicator  [3.6] Baseline  [3.7] Target  [3.8]

PART III - Project Indicators

Indicator  [3.2] Baseline  [3.3] Target  [3.4]

Increase haematopoietic stem cell transplantations

Project Implementation Plan 4 SK0041-PIP-00091
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Activity number  [4.1] 1 of 6

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Nov 07 Planned completion date  [4.5] Apr 11

Jul 07

-

Sep 07

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 1 570 3 356 11 873 2 604 1 070 4 291 17 763 3 124 2 150 3 909 14 430 66 140

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 1 570 3 356 11 873 2 604 1 070 4 291 17 763 3 124 2 150 3 909 14 430 66 140

PART IV - Project Activities

Providing of publicity and information to target groups.

Preparation and dissemination of information brochures and leaflets on cord blood donation and medical use 

for professionals, general public, and future mothers as potential cord blood donors.  Comunication w ith 

media, organisation of media conference at the start and the end of the project. Preparation of Support 

Materials such as: Set of Documents for donors,  Educative Material for gynaecologists, Final Reports for 

NFM and for profesional comunity. 

To implement the project successfully and to assure sustainability of the project, it is necessary to cary out 

communication to general and expert public all through project implementation. 

 

CB=cord blood

CBU = cord blood units
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Activity number  [4.1] 2 of 6

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Nov 07 Planned completion date  [4.5] Dec 10

Jul 07

-

Sep 07

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 1 482 0 3 753 3 950 2 755 0 9 291 4 412 0 0 25 643

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 1 482 0 3 753 3 950 2 755 0 9 291 4 412 0 0 0 25 643

Recruiting of obstetricians for CB collection from voluntary donors, organization of  training and workshops

The cord blood donor (mother) has to be informed by gynecologists before delivery about the purpose of 

cord blood collection. An inform consent has to be talked overw ith practitioner and signed by the voluntary 

cord blood donor prior to cord blood collection. At this period of the project the gynecologists and 

obstetricians, have to be trained in requirements of international exchange donated CB, communication w ith 

pregnant w omen, potential cord blood donors and in cord blood collection to achieve a good volume of 

collected blood from the placenta and a low  ratio of cord blood bacterial contamination.

Expected results - 30 obstetricians trained in all specif ics of w ork and collection w ith voluntary donors. 

There is no possible risk w ith over 400 gynecologist and obstetricians in the country.

CB= cord blood

CBU=cord blood units
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Activity number  [4.1] 3 of 6

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 08 Planned completion date  [4.5] Jun 10

Jul 07

-

Sep 07

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 3 465 16 542 2 431 8 211 1 693 0 16 285 4 789 0 0 0 53 416

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 3 465 16 542 2 431 8 211 1 693 0 16 285 4 789 0 0 0 53 416

Set up of processibg laboratory and storage facilities

Purchase of laboratory and storage equipment, utility vehicle and purchase of computers to improve the 

collection, treatment and storage of cord blood units, and to ensure continuous update and maintenance of 

database. 

No possible risk involved. Applicant maintained long term good relationship w ith medical equipment 

merchants.

CB=cord blood

CBU= cord blood units
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Activity number  [4.1] 4 of 6

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jul 08 Planned completion date  [4.5] Dec 10

Jul 07

-

Sep 07

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 1 382 19 718 62 286 24 569 28 346 26 956 28 030 17 336 19 000 36 910 0 264 533

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 1 382 19 718 62 286 24 569 28 346 26 956 28 030 17 336 19 000 36 910 0 264 533

Cord blood collection, processing and testing

Cord blood collection, processing and testing, including purchase of the material, chemicals, mediums and 

other laboratory consumables and implementation of all accompanying safety and hygiene measures. Cord 

blood is collected by trained obstetrician immediately after the delivery. Blood should be transported into 

processing laboratory and process up to maximum of 48 hours. The properties of processed CBUs, potential 

bacterial or viral infections and cell viability are tested. 

Risk 1 - Lack of voluntary cord blood donors

1200 cord blood units should be collected from voluntary donors. With 55 000 deliveries over the year in 

Slovakia, this should be easily achieved. According to our know  ledge, no major cord blood registers has 

encounter lack of cord blood donors. Main goal of the Acitivity No. 1 is to inform mothers - potential CB 

donors about the importance of cord blood collection for the purpose of unrelated transplantation. 

Risk 2 - Properties of processed cord blood are not satisfying for medical use. 

The additional training of obstetriacians in cord blood collection should be carried out as to achieve a good 

volume of collected blood from the placenta and a low  ratio of cord blood bacterial contamination.

CB= cord blood

CBU= cord blood units 
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Activity number  [4.1] 5 of 6

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 08 Planned completion date  [4.5] Mar 11

Jul 07

-

Sep 07

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 9 437 2 029 4 350 10 983 12 020 8 491 14 565 0 11 781 11 781 12 482 97 919

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 9 437 2 029 4 350 10 983 12 020 8 491 14 565 0 11 781 11 781 12 482 97 919

HLA typing  and submitting of cord blood units into international database BMDW

All CBUs prepared in frame of the Activity No. 4 w hich passed required quality testing w ill be typed for HLA 

antigens - cell surface proteins responsible for donor recipient compatibility. Each new ly typed CBU is 

submitted into national and international database through BMDW and available for patients in need in all 

participating countries. The existing national database is continually up-graded and maintained.

Risk: At least 400 new ly prepared CBUs w ill be typed in accredited laboratory. Based on the experience of 

the Applicant (and also othe CB banks) minimum of 30% of collected cord blood units from voluntary donors 

are suitable for transplantation and international exchange. With primary collection of 1200 CBUs, this 

amount is should be achieved w ithout any possible risk.

Project Implementation Plan 9 SK0041-PIP-00091
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Activity number  [4.1] 6 of 6

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Dec 08 Planned completion date  [4.5] Apr 11

Jul 07

-

Sep 07

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 29 750 1 141 3 185 5 109 5 394 4 651 10 034 8 047 7 604 1 785 10 031 86 731

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 29 750 1 141 3 185 5 109 5 394 4 651 10 034 8 047 7 604 1 785 10 031 86 731

Provision of  long-term storage condition for cord blood units

Cord blood units submitted into international databases are ready to use and could be stored for decades 

under the special conditions. The extremely low  temperatures are required for a long period storage and 

liquid nitrogen is used as the best storage medium. How ever, specially designed storage vessels are 

necessary, because its temperature of liquid nitrogen is -196°C. Furthermore, storage condition must be 

computer monitored all the time and secured by an alarm.

Risk: Failure of liquid nitrogen supply

Liquid nitrogen (LN) is produced industrially in large quantities. There are 5 principal producers in the area 

close to processing laboratory and storing facilities. In addition, some producers operates in neighboring 

countries. 

CB=cord blood

CBU=cord blood units
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Total advance payment  [5.1]

Brief description of source of cash co-financing 

from central, regional or local government budget  [5.2]

Brief description of source of cash 

co-financing from non-government sources  [5.3]

Percentage cash co-financing from non-government 

sources  [5.4]
57,74%

Percentage of total eligible expense to be disbursed on 

approval of Project Completion Report (PCR)  [5.5]
5,00%

Advance offset mechanism  [5.6]

PIR Number  [5.7] ADV 1 2 3 4 5 6 7 8 9 10 11 12 13 14 PCR

Reporting Period Start Month  [5.8] Nov 07 May 08 Aug 08 Jan 09 Jul 09 Oct 09 Jan 10 Apr 10 Jul 10 Oct 10 Aug 07

Reporting Period End Month  [5.9] Apr 08 Jul 08 Dec 08 Jun 09 Sep 09 Dec 09 Mar 10 Jun 10 Sep 10 Jan 11 Jan 11

Likely Disbursement Month [5.10] Jul 08 Oct 08 Mar 09 Sep 09 Dec 09 Mar 10 Jun 10 Sep 10 Dec 10 Apr 11 Jul 11

Advance offset [5.11] 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Disbursement [5.12] 0 0 8 642 49 325 92 432 33 074 28 631 61 899 24 322 18 094 2 858 0 0 0 0 26 830

Cash co-financing from central, regional or local 

government budget [5.13]
0 0 2 010 21 583 40 443 7 693 6 659 14 398 5 657 6 081 29 451 0 0 0 0

Cash co-financing from non-government sources [5.14] 0 0 2 746 5 566 10 429 10 511 9 099 19 671 7 729 8 309 40 240 0 0 0 0

Disbursement to date [5.15] 0 0 8 642 57 967 150 399 183 473 212 104 274 003 298 325 316 419 319 277 319 277 319 277 319 277 319 277 346 107

Cash co-financing to date [5.16] 0 0 4 756 31 905 82 777 100 981 116 739 150 808 164 194 178 584 248 275 248 275 248 275 248 275 248 275 248 275

In kind contribution to date [5.17] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total funding to date [5.18] 0 0 13 398 89 872 233 176 284 454 328 843 424 811 462 519 495 003 567 552 567 552 567 552 567 552 567 552 594 382

0

Not Applicable

PART V - Disbursement Plan

Based on Government Act No. 262/2007 concerning NFM in Slovak Republic all applicants including public 

organizations and NGOs receive government co-funding representing 15 % of the total project budget. Such 

co-f inancing is spread throughout the project implementation. 

The applicant (non-govermnet organisation) commits to contribute to the total project budget 20.5% of the 

total budget. The resources comes from the applicant's comercial activities. Based on the Slovak law  and 

Articles of Association Eurocord - Slovakia all profit of the Association should be used for the preparation of 

cord blood transplants from donated cord blood units, research or education.
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