


















































The reconstruction of the Old people´s home - boarding home in order to improve social services. - 

SK0050 - Annex II

PIP 3.41

Project Implementation Plan

Read the Project Implementation Plan user guide prior to completing 

this plan.

You have received a tailored Project Implementation Plan - please 

complete the light blue fields and submit only the electronic version 

of the plan to the Financial Mechanism Office through the Focal Point.

If any of the details in the Project Promoter section are incorrect, 

please inform the Focal Point without delay. 

To avoid loss of information on the printout of this plan, you must not 

exceed the sizes of the fill-in text boxes.
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The reconstruction of the Old people´s home - boarding home in order to improve social services. - SK0050 - Annex II

Full Legal Name  [0.1]

Contact Person  [0.2]

Job title  [0.3]

Organisation  [0.4]

Address  [0.5]

Telephone  [0.6]

Mobile  [0.7]

Fax  [0.8]

Email  [0.9]

Project Title  [1.1]

Project Number   [1.2]

1 Euro =   [1.3] SKK

Final Eligibility Date  [1.4] Deadline for final payment claim  [1.5]

Donor Commitment Date  [1.6] Planned Completion Date  [1.7]

Summary of overall project funding

Total  cost  [1.8] Total  cost  [1.9]

Total eligible cost [1.10] Total eligible cost [1.11]

Total grant [1.12] Total to be disbursed [1.13]

Grant Rate [1.14] 85,00%

Explanation if [1.13] total to be disbursed is less than 

[1.12] total grant awarded [1.15]

Summary of funding by Financial Mechanism

Grant awarded - FMC [1.16] Grant awarded - NMFA [1.17]

Partial Grant Rate - FMC [1.18] 42,50% Partial Grant Rate - NMFA [1.19] 42,50%

Komenského 3454/12

058 01 Poprad

Slovakia

+

PROJECT PROMOTER
Domov dôchodcov v Poprade

Director

4

PART I - Project Summary

The reconstruction of the Old people´s home - boarding home in order to improve social services.

SK0050

526 348

38,69000

31 Mar 11 1 Oct 11

Nov 07 Jun 09

Awarded by FMC/NMFA Totals from this PIP

526 348 526 348

526 348

447 396 447 396

223 698 223 698
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The reconstruction of the Old people´s home - boarding home in order to improve social services. - SK0050 - Annex II

Budget - Incurred expenses

 
2007 2008 2009 Total %

Cash Eligible Expenses - Budget Headings  [2.1]

Management Costs 3 334 19 226 9 680 32 240 6,13%

Equipment 0 0 11 800 11 800 2,24%

Building Acquisition 0 420 000 61 408 481 408 91,46%

0 0,00%

0 0,00%

Publicity 255 260 385 900 0,17%

0 0 0 0 0,00%

0 0 0 0 0,00%

0 0 0 0 0,00%

Total Cash Outflow  [2.2] 3 589 439 486 83 273 526 348 100,00%

Total Eligible Expense Breakdown (from activities)

Cash Eligible Expenses   [2.3] 0 437 777 88 571 526 348 100,00%

In-kind Eligible Expenses  [2.4] 0 0 0 0 0,00%

Total Eligible Expenses  [2.5] 0 437 777 88 571 526 348 100,00%

Total Project Cost Breakdown (from activities)

Total Eligible Expenses  [2.6] 0 437 777 88 571 526 348 100,00%

Non-eligible Expenses  [2.7] 0 0 0 0 0,00%

Total Project Cost  [2.8] 0 437 777 88 571 526 348 100,00%

Financial Resources - eligible expenses funding

 
2007 2008 2009 Total %

Financial Mechanism Financing

EEA Financial Mechanism  [2.9] 0 89 323 134 375 223 698 42,50%

Norwegian Financial Mechanism [2.10] 0 89 323 134 375 223 698 42,50%

Total [2.11] 0 178 646 268 750 447 396 85,00%

Co-financing from central, regional or local government budget

Cash co-financing [2.12] 0 31 526 47 426 78 952 15,00%

In-kind contribution [2.13] 0 0 0 0 0,00%

Total [2.14] 0 31 526 47 426 78 952 15,00%

Co-financing from non-government sources

Cash co-financing [2.15] 0 0 0 0 0,00%

In-kind contribution [2.16] 0 0 0 0 0,00%

Total [2.17] 0 0 0 0 0,00%

Financial Resources Summary

Total in-kind contribution [2.18] 0 0 0 0 0,00%

Total cash [2.19] 0 210 172 316 176 526 348 100,00%

Total in-kind contribution and cash [2.20] 0 210 172 316 176 526 348 100,00%

PART II - Financial Breakdown
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Overall objective (long term effects)  [3.1]

Purpose (direct and immediate results)  [3.5]

Results (goods and services produced)  [3.9]

Indicator  [3.2] Baseline  [3.3] Target  [3.4]

PART III - Project Indicators

Improvement of the quality of social and health care services 

provided to inhabitants over the age of 60

.

.

Indicator  [3.6] Baseline  [3.7] Target  [3.8]

New built-up area (number of m2) 374 412

Number of accommodation units 23 35

Modernisation and renovation of a care home for older 

persons in Poprad

Indicator [3.10] Baseline [3.11] Target [3.12]

Barrier-free entry into the building 0 1

Barrier-free bathroom/shower 0 1

Creation of barrier-free facilities

Facilities for rehabilitation 0 1

Improved technical condition of building

Installation of modern signalisation-communication system 

in the accommodation units

0 1

Reduction of natural gas consumption (m3/year) 38 000 16 000

Amount of claims due to failure rate of sewage in period 

(average EUR/year)

650 130
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Activity number  [4.1] 1 of 4

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 08 Planned completion date  [4.5] Jun 09

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Planned 

Total

Cash eligible expenses  [4.6] 0 0 2 870 7 302 7 355 7 355 7 358 32 240

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 2 870 7 302 7 355 7 355 7 358 32 240

PART IV - Project Activities

Project Management

This activity includes the follow ing sub-activities:

1.1 Institutional and administrative f ramew ork

1.2 Monitoring and evaluation of the project

The responsible and effective management,  the project implementation linked w ith an emphasis on time 

keeping, the continuous deriving of  f inancial resources, monitoring and evaluation of  project objectives and 

project activities w ith an emphasis on their f illing and realization are the aims of this activity and its sub-

activities.

With this activity are connected these follow ing risks: 

1. human factor failure by implementation of  the project w ithin the realization team (e. g. breach of time table, 

breach of eligible project budget, etc.)

Project Implementation Plan 5 SK0050-PIP-00066
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Activity number  [4.1] 2 of 4

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 08 Planned completion date  [4.5] Apr 08

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 0 0 0 0

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 0 0 0 0

Public procurement activities

The aim of this activity is to ensure the effective utilization of f inancial resources andto prepare the supplier 

choice for reconstruction and superstructure of OPH-BH through the public procurement in accordance w ith 

the national legislation of Slovak republic and w ith the EU - legislation.

With this activity are connected these follow ing risks: 

1. Enter an objection at the public procurement running. Risks from this sphere should have been minimized 

by skilled person for public procurement, w ho w ill ensure the process of  activities in this area. The Tow n of 

Poprad – applicant’s partner has educated experienced person in this sphere, w ho has implemented a lot of 

selection procedures and w ho is the guarantee for solution and even for emergent occasions.

The public procurement w ill ensure the partner of the applicant. The partner - the Tow n of Poprad is 

responsible for the public procurement full funding, so there w ere not earmarked funds from the project for 

this activity.
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Activity number  [4.1] 3 of 4

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Mar 08 Planned completion date  [4.5] Mar 09

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Planned 

Total

Cash eligible expenses  [4.6] 0 0 120 000 80 000 220 000 73 208 0 493 208

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 120 000 80 000 220 000 73 208 0 493 208

Renovation and construction works

The aim of this activity is the superstructure of  another f lat of OPH-BH-building (Okružná Street), the 

creation of 12 new  dw elling units, heat-insulation, change of  heating and of sew age, building of disabled 

entrance w ith electronic platform for immobile, buying of equipment for providing of rehabilitation and 

modernisation of signalling-communication system.  

With this activity are connected these follow ing risks: 

1. delay of  provision of goods and services;

2. adverse  w eather conditions;

3. delay of  the settlement of the invoice.
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Activity number  [4.1] 4 of 4

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 08 Planned completion date  [4.5] Jun 09

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 250 525 125 900

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 250 525 125 900

Publicity activities

The aim of the publicity plan is to inform the lay and professional public about objectives and activities of the 

project supported by FMC and NMFA. Project publicity w ill be provided by means of  the follow ing means or 

measures: 

         Measure No.1 - large size billboard and tablet 

         Measure No.2 - information material

         Measure No.3 - information actions 

         Measure No.4 - periodical provision of  information for the public on project activities on the regional 

                                   and national level via mass media e.g. press, television, radio etc. 

The partner of the project the Tow n of Poprad w ho ow ns and manages regional television TV Poprad, the 

municipal new spaper – Noviny Poprad and w eb side w ill also provide free the publicity of project and its 

activities. Total costs for project publicity form partner’s side w ill amount 

1 100 EUR. Except inscribed media communication facilities the Tow n of Poprad employs a speaker of  the 

mayor w ho w ill guarantee the project advertising on nation-w ide level and communicate w ith others media 

and inform them about realisation of project activities. The Tow n of Poprad as the partner of  the project w ill 

participate in organisation of informational meetings; it w ill offer rooms for f ree and w ill provide technical-

information instruments in gross amount of  200 EUR per meeting (400 EUR/2 meetings).
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Total advance payment  [5.1]

Brief description of source of cash co-financing 

from central, regional or local government budget  [5.2]

Brief description of source of cash 

co-financing from non-government sources  [5.3]

Percentage cash co-financing from non-government 

sources  [5.4]
0,00%

Percentage of total eligible expense to be disbursed on 

approval of Project Completion Report (PCR)  [5.5]
5,00%

Advance offset mechanism  [5.6]

PIR Number  [5.7] ADV 1 2 3 4 5 6 PCR

Reporting Period Start Month  [5.8] Nov 07 Apr 08 Oct 08 Jan 09 Apr 09 Nov 07

Reporting Period End Month  [5.9] Mar 08 Sep 08 Dec 08 Mar 09 Jun 09 Jun 09

Likely Disbursement Month [5.10] Jun 08 Dec 08 Mar 09 Jun 09 Sep 09 Dec 09

Advance offset [5.11] 0 0 0 0 0 0

Disbursement [5.12] 0 0 178 646 193 465 45 446 3 522 0 26 317

Cash co-financing from central, regional or local 

government budget [5.13]
0 0 31 526 34 140 12 164 1 122 0

Cash co-financing from non-government sources [5.14] 0 0 0 0 0 0 0

Disbursement to date [5.15] 0 0 178 646 372 111 417 557 421 079 421 079 447 396

Cash co-financing to date [5.16] 0 0 31 526 65 666 77 830 78 952 78 952 78 952

In kind contribution to date [5.17] 0 0 0 0 0 0 0 0

Total funding to date [5.18] 0 0 210 172 437 777 495 387 500 031 500 031 526 348

0

Not Applicable

PART V - Disbursement Plan

The project w ill be co-financed (except the financial mechanisms - FMC/NMFA) by state budget of the 

Slovak republic, maximum 15% of the total project expenses. All subsidiary expenses, w hich come into 

existence during the realization of the project, w ill be financed from the Tow n of Poprad budget. The Tow n 

of Poprad is the partner of the OHH-BH-applicant.  The expenses associated w ith the public procurement, 

w ith the building surveyor and partially w ith the project publicity, as w ell as the expenses arising from 

exchange-rate loss w ill by covered by ow n financial resources of the Tow n of Poprad. 

The project w ill not be financed from non-government sources.
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