


















































Springboards of Foster home Nádej in Bernolákovo - SK0051 - Annex II

PIP 3.22

Project Implementation Plan

Read the Project Implementation Plan user guide prior to completing 

this plan.

You have received a tailored Project Implementation Plan - please 

complete the light blue fields and submit only the electronic version 

of the plan to the Financial Mechanism Office through the Focal Point.

If any of the details in the Project Promoter section are incorrect, 

please inform the Focal Point without delay. 

To avoid loss of information on the printout of this plan, you must not 

exceed the sizes of the fill-in text boxes.
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Full Legal Name  [0.1]

Contact Person  [0.2]

Job title  [0.3]

Organisation  [0.4]

Address  [0.5]

Telephone  [0.6]

Mobile  [0.7]

Fax  [0.8]

Email  [0.9]

Project Title  [1.1]

Project Number   [1.2]

1 Euro =   [1.3] SKK

Final Eligibility Date  [1.4] Deadline for final payment claim  [1.5]

Planned start date  [1.6] Planned completion date  [1.7]

Summary of overall project funding

Total  cost  [1.8] Total  cost  [1.9]

Total eligible cost [1.10] Total eligible cost [1.11]

Total grant [1.12] Total to be disbursed [1.13]

Grant Rate [1.14] 85,00%

Explanation if [1.13] total to be disbursed is less than 

[1.12] total grant awarded [1.15]

Summary of funding by Financial Mechanism

Grant awarded - FMC [1.16] Grant awarded - NMFA [1.17]

Partial Grant Rate - FMC [1.18] 42,50% Partial Grant Rate - NMFA [1.19] 42,50%

PROJECT PROMOTER
Foster home NÁDEJ

Project Manager

Springboards of Foster home Nádej in Bernolákovo

SK0051

+

o

PART I - Project Summary

Nov 07 Apr 11

38,69000

30 Apr 11 30 Oct 11

413 138 413 138

413 138 413 138

Awarded by FMC/NMFA Totals from this PIP

351 167 351 167

175 584 175 583

-
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Budget - Incurred expenses

 
2007 2008 2009 2010 2011 Total %

Cash Eligible Expenses - Budget Headings  [2.1]

Management Costs 965 7 314 4 061 4 072 1 182 17 594 4,26%

Building Acquisition 0 258 464 0 0 0 258 464 62,56%

Equipment 4 187 31 016 0 0 0 35 203 8,52%

Contractors 0 45 075 0 0 0 45 075 10,91%

Services 388 13 785 1 556 1 556 1 149 18 434 4,46%

Labour 0 5 093 7 291 7 291 2 186 21 861 5,29%

Housing costs 0 2 911 3 174 3 174 1 058 10 317 2,50%

Publicity 0 3 240 140 140 2 670 6 190 1,50%

0 0 0 0 0 0 0,00%

Total Cash Outflow  [2.2] 5 540 366 898 16 222 16 233 8 245 413 138 100,00%

Total Eligible Expense Breakdown (from activities)

Cash Eligible Expenses   [2.3] 5 538 366 993 16 319 16 329 7 959 413 138 100,00%

In-kind Eligible Expenses  [2.4] 0 0 0 0 0 0 0,00%

Total Eligible Expenses  [2.5] 5 538 366 993 16 319 16 329 7 959 413 138 100,00%

Total Project Cost Breakdown (from activities)

Total Eligible Expenses  [2.6] 5 538 366 993 16 319 16 329 7 959 413 138 100,00%

Non-eligible Expenses  [2.7] 0 0 0 0 0 0 0,00%

Total Project Cost  [2.8] 5 538 366 993 16 319 16 329 7 959 413 138 100,00%

Financial Resources - eligible expenses funding

 
2007 2008 2009 2010 2011 Total %

Financial Mechanism Financing

EEA Financial Mechanism  [2.9] 0 155 108 7 350 2 684 10 442 175 584 42,50%

Norwegian Financial Mechanism [2.10] 0 155 108 7 350 2 683 10 442 175 583 42,50%

Total [2.11] 0 310 216 14 700 5 367 20 884 351 167 85,00%

Co-financing from central, regional or local government budget

Cash co-financing [2.12] 0 54 744 2 594 2 448 2 185 61 971 15,00%

In-kind contribution [2.13] 0 0 0 0 0 0 0,00%

Total [2.14] 0 54 744 2 594 2 448 2 185 61 971 15,00%

Co-financing from non-government sources

Cash co-financing [2.15] 0 0 0 0 0 0 0,00%

In-kind contribution [2.16] 0 0 0 0 0 0 0,00%

Total [2.17] 0 0 0 0 0 0 0,00%

Financial Resources Summary

Total in-kind contribution [2.18] 0 0 0 0 0 0 0,00%

Total cash [2.19] 0 364 960 17 294 7 815 23 069 413 138 100,00%

Total in-kind contribution and cash [2.20] 0 364 960 17 294 7 815 23 069 413 138 100,00%

PART II - Financial Breakdown
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Overall objective (long term effects)  [3.1]

Purpose (direct and immediate results)  [3.5]

Results (goods and services produced)  [3.9]

PART III - Project Indicators

Indicator  [3.2] Baseline  [3.3] Target  [3.4]

Improving the conditions for the care and reintegration of 
persons in the target groups

Indicator  [3.6] Baseline  [3.7] Target  [3.8]

Total capacity increase for persons in foster care 0 12

Total number of persons in foster care involved in 
springboards 1(6), 2(6), and 3(5) per year

0 17

To increase the total capacity and social services offering for 
persons in foster care

Operation of springboard programme 1(38), 2(35), and 
3(35) (total number of months)

0 108

Indicator [3.10] Baseline [3.11] Target [3.12]

Number of trained foster home employees 0 30

Number of trained volunteers 0 10

Training for the operation of the springboards

Number of hours of training per person 0 56

Renovation and/or purchase of buildings to establish the 
material, technical and space facilities of the springboards

Purchased and renovated house for springboard 3 
(minimum m2 required per person)

0 12

Construction of flat for springboard 1 (total m2) 0 77,2

Purchased and renovated house for springboard 2 
(minimum m2 required per person)

0 12
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Activity number  [4.1] 1 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Dec 07 Planned completion date  [4.5] Apr 11

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 5 150 2 814 1 960 2 245 1 715 1 513 1 228 1 513 1 228 1 512 1 228 1 512 1 240 1 237 654 26 749

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 5 150 2 814 1 960 2 245 1 715 1 513 1 228 1 513 1 228 1 512 1 228 1 512 1 240 1 237 654 26 749

PART IV - Project Activities

Project management

This activity covers the costs and activities related to management and administration of the project:
- project team labour costs (project manager, f inancial manager and assistant)
- purchase of notebooks, off ice softw are and multifunction device
- postal charges
- off ice supplies.

External counselling services related to monitoring and project evaluation are also included in this activity.
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Activity number  [4.1] 2 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Dec 07 Planned completion date  [4.5] Mar 08

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 388 261 049 0 0 0 0 0 0 0 0 0 0 0 0 0 261 437

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 388 261 049 0 0 0 0 0 0 0 0 0 0 0 0 0 261 437

Purchase of two buildings for the operation of Springboard number 2 and 3

This activity involves the purchase of buildings and all related actions as follow s:
- market research in order to f ind suitable buildings (w e are monitoring real estate market conditions w ithin 
our area in cooperation w ith regional real estate agency)
- selection of 2 buildings,
- evaluation of the buildings by the judicial expertise of the selected buildings,
- elaboration of contracts of purchase,
- signing of the contracts,
- purchase of the buildings and transfer of property of both buildings in to the ow nership of FH Nádej.

This activity includes also preparation of documentation and other actions, w hich w ill be performed in order 
to meet conditions stipulated in the Grant Offer Letter.
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Activity number  [4.1] 3 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Apr 08 Planned completion date  [4.5] May 08

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 25 846 0 0 0 0 0 0 0 0 0 0 0 0 25 846

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 25 846 0 0 0 0 0 0 0 0 0 0 0 0 25 846

Reconstruction of buildings bought for Springboard number 2 and 3

The third activity involves the follow ing steps:
- announcement of  the reconstruction to the local building off ice,
- construction w orks including creation of 6 places for 3 mothers w ith children in springboard 2 and 5 
places for young adult - boys in springboard 3 ). 
- evaluation of buildings by hygienic and approving their usage for the purposes of  the project.
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Activity number  [4.1] 4 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 08 Planned completion date  [4.5] Mar 08

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 19 229 0 0 0 0 0 0 0 0 0 0 0 0 0 19 229

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 19 229 0 0 0 0 0 0 0 0 0 0 0 0 0 19 229

Construction of one-room barrier-free flat in FH Nádej

This activity involves the follow ing steps:
- announcement of the reconstruction to the local building off ice,
- construction w orks,
- hygienic evaluation of the f lat.
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Activity number  [4.1] 5 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Mar 08 Planned completion date  [4.5] May 08

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 5 169 25 847 0 0 0 0 0 0 0 0 0 0 0 0 31 016

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 5 169 25 847 0 0 0 0 0 0 0 0 0 0 0 0 31 016

 Furnishing new accomodation spaces with furniture and appliances

This activity involves the follow ing steps:
- selection of furniture, appliances and equipment for the tw o buildings and one-room flat in FH Nádej,
- purchase of selected furniture, appliances and equipment, 
- furnishing new  accommodation spaces.
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Activity number  [4.1] 6 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Mar 08 Planned completion date  [4.5] Apr 11

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 3 722 4 632 0 0 0 0 0 0 0 0 0 0 0 0 8 354

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 3 722 4 632 0 0 0 0 0 0 0 0 0 0 0 0 8 354

Training of FH staff

Within this activity students of social w ork and other relelevant specializations w ill be asked for co-operation 
on this project. Ten volunteers w ill w ork and co-operate on the preparation and operation of the 
springboards, in order to enable the early launching of the operation of the three springboards

This activity also includes the re-education of the staff of FH Nádej and volunteers (costs related to 
education - lecturers, rent of the training room, study materials). Each employee and each volunteer has to 
take seven days of training, altogether 56 hours. In the f irst year of realization 28 days of training are 
planned ( 4 groups w ith 10 people).

Related labour costs are included w ithin activity No. 7.
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Activity number  [4.1] 7 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Mar 08 Planned completion date  [4.5] Apr 11

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 1 124 1 879 2 616 2 616 2 849 2 616 2 616 2 616 2 849 2 616 2 616 2 616 2 772 626 33 027

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 1 124 1 879 2 616 2 616 2 849 2 616 2 616 2 616 2 849 2 616 2 616 2 616 2 772 626 33 027

Operation of three Springboards

This activity includes costs directly related to the operation running of the three springboards:
- property insurance
- housing costs
- w ages and salaries of volunteers and employees of FH Nádej
Expenditures on property insurance and housing costs w ill be paid before the Springboards launching.
Operation of 1st Springboard: 
The f lat w ill be used for interacting of the children from FH Nádej w ith biological the parent/s.

Operation of the 2nd and 3rd Springboard includes follow ing activities:
- Providing of psychological and therapeutic services for inmates,
- Training focused on practical childcare,
- Help of social specialist in the area of law  and administration
- Handling different social problems, f. ex. drug addiction, gambling
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Activity number  [4.1] 8 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Dec 07 Planned completion date  [4.5] Apr 11

Oct 07

-

Dec 07

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 2 840 1 690 0 0 140 0 0 0 140 0 0 0 2 670 0 7 480

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 2 840 1 690 0 0 140 0 0 0 140 0 0 0 2 670 0 7 480

Publicity

1. Internet:- w eb page of the Foster Home Nádej
                  - w eb page of the Tow n of Bernolákovo
2. Printed media: - regional new sletter Senecko (issued w eekly)
                          - Sociálna politika a zamestnanosť (Social Politics and Employment, issued by the Ministry of 
Employment, Social Affairs and Family 
                          - Náhradná rodina (The Substitute Family, issued by OZ Návrat - NGO)
                          - The Bulletin „Springboards“ 
3. Television – this includes several TV presentations as part of various new s on Slovak channels. 
4. Radio: Slovak Radio 
5. Commemorative plaques w ill be placed on both purchased houses as w ell as on the Foster Home building, 
w ith the barrier-free f lat
6. The Opening Day of the Foster Home Nádej w ill be organized on the occasion of the launch of the 
„Springboards“. Leaflets w ill be also distributed at this occasion.
7. Promotion stickers (w ith information about the donors). All objects f inanced from the grant w ill be marked 
by the stickers, if   possible. 
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Total advance payment  [5.1]

Brief description of source of cash co-financing 

from central, regional or local government budget  [5.2]

Brief description of source of cash 

co-financing from non-government sources  [5.3]

Percentage cash co-financing from non-government 

sources  [5.4]
0,00%

Percentage of total eligible expense to be disbursed on 

approval of Project Completion Report (PCR)  [5.5]
5,00%

Advance offset mechanism  [5.6]

PIR Number  [5.7] 1 2 3 4 5 6 7 8 9 10 11 12 13 14 PCR

Reporting Period Start Month  [5.8] Nov 07 Feb 08 May 08 Aug 08 Nov 08 Feb 09 May 09 Aug 09 Nov 09 Feb 10 May 10 Aug 10 Nov 10 Feb 11 Jan 11

Reporting Period End Month  [5.9] Jan 08 Apr 08 Jul 08 Oct 08 Jan 09 Apr 09 Jul 09 Oct 09 Jan 10 Apr 10 Jul 10 Oct 10 Jan 11 Apr 11 Apr 11

Likely Disbursement Month [5.10] Nov 07 Apr 08 Jul 08 Oct 08 Jan 09 Apr 09 Jul 09 Oct 09 Jan 10 Apr 10 Jul 10 Oct 10 Jan 11 Apr 11 Jul 11 Oct 11

Advance offset [5.11] 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Disbursement [5.12] 0 88 559 185 228 36 429 3 982 3 730 3 639 3 349 3 429 1 938 0 0 0 0 227 20 657

Cash co-financing from central, regional or local 

government budget [5.13]
0 15 628 32 688 6 428 703 658 643 590 605 610 642 591 606 719 860

Cash co-financing from non-government sources [5.14] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Disbursement to date [5.15] 0 88 559 273 787 310 216 314 198 317 928 321 567 324 916 328 345 330 283 330 283 330 283 330 283 330 283 330 510 351 167

Cash co-financing to date [5.16] 0 15 628 48 316 54 744 55 447 56 105 56 748 57 338 57 943 58 553 59 195 59 786 60 392 61 111 61 971 61 971

In kind contribution to date [5.17] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total funding to date [5.18] 0 104 187 322 103 364 960 369 645 374 033 378 315 382 254 386 288 388 836 389 478 390 069 390 675 391 394 392 481 413 138

PART V - Disbursement Plan

0

Not Applicable

Co-financing in amount of 15% of the Total Eligible Costs w ill be provided by the state budget of the Slovak 
Republic.

-
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