












































The Institute of the High Mountain Biology (IHMB) – a unique station in West Carpathian 

Mountains. - SK0061 - Annex II

PIP 3.31

Project Implementation Plan

Read the Project Implementation Plan user guide prior to completing 

this plan.

You have received a tailored Project Implementation Plan - please 

complete the light blue fields and submit only the electronic version 

of the plan to the Financial Mechanism Office through the Focal Point.

If any of the details in the Project Promoter section are incorrect, 

please inform the Focal Point without delay. 

To avoid loss of information on the printout of this plan, you must not 

exceed the sizes of the fill-in text boxes.
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Full Legal Name  [0.1]

Contact Person  [0.2]

Job title  [0.3]

Organisation  [0.4]

Address  [0.5]

Telephone  [0.6]

Mobile  [0.7]

Fax  [0.8]

Email  [0.9]

Project Title  [1.1]

Project Number   [1.2]

1 Euro =   [1.3] SKK

Final Eligibility Date  [1.4] Deadline for final payment claim  [1.5]

Donor Commitment Date  [1.6] Planned Completion Date  [1.7]

Summary of overall project funding

Total  cost  [1.8] Total  cost  [1.9]

Total eligible cost [1.10] Total eligible cost [1.11]

Total grant [1.12] Total to be disbursed [1.13]

Grant Rate [1.14] 85,00%

Explanation if [1.13] total to be disbursed is less than 

[1.12] total grant awarded [1.15]

Summary of funding by Financial Mechanism

Grant awarded - FMC [1.16] Grant awarded - NMFA [1.17]

Partial Grant Rate - FMC [1.18] 42,50% Partial Grant Rate - NMFA [1.19] 42,50%

PROJECT PROMOTER
Žilina University in Žilina, Institute of High Mountain Biology

059 56 Tatranska Javorina 7
Slovak Republic

+4

The Institute of the High Mountain Biology (IHMB) – a unique station in West Carpathian Mountains.

SK0061

PART I - Project Summary

Jan 08 Apr 11

38,69000

30 Apr 11 30 Oct 11

374 387 374 387

374 387 374 387

Awarded by FMC/NMFA Totals from this PIP

318 229 318 229

159 115 159 114

Project Implementation Plan 2 SK0061-PIP-00113
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Budget - Incurred expenses

 
2008 2009 2010 2011 Total %

Cash Eligible Expenses - Budget Headings  [2.1]

Management Costs 0 0 0 0 0 0,00%

Labour 6 783 21 970 31 016 2 263 62 032 16,57%

Services 11 136 8 867 11 806 3 110 34 919 9,33%

Administration 1 216 2 843 3 179 0 7 238 1,93%

Equipment 116 826 51 692 43 034 0 211 552 56,51%

Raw materials 2 843 8 788 26 880 0 38 511 10,29%

Energy 3 644 1 938 2 947 0 8 529 2,28%

Publicity 2 800 2 676 6 130 0 11 606 3,10%

0 0 0 0 0 0,00%

Total Cash Outflow  [2.2] 145 248 98 774 124 992 5 373 374 387 100,00%

Total Eligible Expense Breakdown (from activities)

Cash Eligible Expenses   [2.3] 71 725 146 444 150 392 5 826 374 387 100,00%

In-kind Eligible Expenses  [2.4] 0 0 0 0 0 0,00%

Total Eligible Expenses  [2.5] 71 725 146 444 150 392 5 826 374 387 100,00%

Total Project Cost Breakdown (from activities)

Total Eligible Expenses  [2.6] 71 725 146 444 150 392 5 826 374 387 100,00%

Non-eligible Expenses  [2.7] 0 0 0 0 0 0,00%

Total Project Cost  [2.8] 71 725 146 444 150 392 5 826 374 387 100,00%

Financial Resources - eligible expenses funding

 
2008 2009 2010 2011 Total %

Financial Mechanism Financing

EEA Financial Mechanism  [2.9] 19 105 69 828 60 526 9 656 159 115 42,50%

Norwegian Financial Mechanism [2.10] 19 105 69 828 60 526 9 655 159 114 42,50%

Total [2.11] 38 210 139 656 121 052 19 311 318 229 85,00%

Co-financing from central, regional or local government budget

Cash co-financing [2.12] 6 743 24 645 22 059 2 711 56 158 15,00%

In-kind contribution [2.13] 0 0 0 0 0 0,00%

Total [2.14] 6 743 24 645 22 059 2 711 56 158 15,00%

Co-financing from non-government sources

Cash co-financing [2.15] 0 0 0 0 0 0,00%

In-kind contribution [2.16] 0 0 0 0 0 0,00%

Total [2.17] 0 0 0 0 0 0,00%

Financial Resources Summary

Total in-kind contribution [2.18] 0 0 0 0 0 0,00%

Total cash [2.19] 44 953 164 301 143 111 22 022 374 387 100,00%

Total in-kind contribution and cash [2.20] 44 953 164 301 143 111 22 022 374 387 100,00%

PART II - Financial Breakdown
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The Institute of the High Mountain Biology (IHMB) – a unique station in West Carpathian Mountains. - SK0061 - Annex II

Overall objective (long term effects)  [3.1]

Purpose (direct and immediate results)  [3.5]

Results (goods and services produced)  [3.9]

PART III - Project Indicators

Indicator  [3.2] Baseline  [3.3] Target  [3.4]

To contribute to increased  knowledge about alpine 
ecosystems and their protection through strengthening the 
Institute for High Mountain Biology’s capacity to undertake 
high quality research and education in alpine biology.

Indicator  [3.6] Baseline  [3.7] Target  [3.8]

Number of graduated students in Bachelor study Ranger 
programme

0 60

Number of research staff working with the IMHB 9 14

To complete the development of the facilities at the Institute 
for High Mountain Biology (IHMB) and to conduct research 
activities on the effects of air pollution and climate change on 
alpine ecology

Indicator [3.10] Baseline [3.11] Target [3.12]

Number of equipped laboratories for microbiology and 
botany

0 1

Number of equipped laboratories for zoology 0 1

Laboratories equipped according to contemporary scientific 
standards

Number of equipped laboratories for molecular ecology 0 1

Finalized specific research themes related to alpine protection 
ecosystems

Number of air pollution (heavy metals) monitoring stations 
installed

0 1

Number of published research studies on heavy metal 
pollution of alpine ecosystem

0 2

Number of published studies in scientific journals on 
molecular ecology of protected species of vertebrates

0 2

Finalized building for purposes of education of rangers and 
work of scientists

Number of workstations with GIS software and GPS 
equipment

0 1

Fully equipped lecture hall 0 1

Adapted attic and installed complex system of solar panels 0 1
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Activity number  [4.1] 1 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Oct 08 Planned completion date  [4.5] Mar 10

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 19 328 0 35 080 0 0 47 662 0 0 0 0 0 102 070

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 19 328 0 35 080 0 0 47 662 0 0 0 0 0 102 070

PART IV - Project Activities

Purchase and installation of equipment for laboratories for molecular ecology, zoology, microbiology and botany

Laboratories equipped according to contemporary scientif ic standards.
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Activity number  [4.1] 2 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Apr 08 Planned completion date  [4.5] Sep 08

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 27 271 0 0 0 0 0 0 0 0 0 0 0 27 271

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 27 271 0 0 0 0 0 0 0 0 0 0 0 27 271

Purchase and insallation of air pollution monitoring station.

The Institute of High Mountain Biology w ill be equipped by atomic absorption spectorophotometry for 
analyses of heavy metals in air deposition. 
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Activity number  [4.1] 3 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Apr 08 Planned completion date  [4.5] Mar 09

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 46 061 0 0 0 0 0 0 0 0 0 46 061

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 46 061 0 0 0 0 0 0 0 0 0 46 061

Adaptation of attic to educational purposes and purchase and insallation of solar system.

Finalized building for purposes of education of rangers and w ork of scientists including of rebuilding the 
energetic system of the institute by more ecological sources of energy.
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Activity number  [4.1] 4 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Sep 08 Planned completion date  [4.5] Jun 09

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 27 009 0 0 0 0 0 0 0 0 27 009

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 0 27 009 0 0 0 0 0 0 0 0 27 009

Completing the institute´s lecture hall with multimedia equipment.

Finalized institute´s lecture hall w ith mulimedia equipment for purposes of education of rangers.

Project Implementation Plan 8 SK0061-PIP-00113
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Activity number  [4.1] 5 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Apr 08 Planned completion date  [4.5] Mar 11

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 2 279 2 279 2 281 3 714 3 714 3 714 3 719 6 228 6 228 6 228 6 232 1 065 0 47 681

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 2 279 2 279 2 281 3 714 3 714 3 714 3 719 6 228 6 228 6 228 6 232 1 065 0 47 681

Research projects on genetic variation of alpine fauna vertebrates and on effects of air pollution on alpine fauna.

Contemporary data conf irm that the amount of heavy metals, especially atmospheric lead (produced in the 
West Europe) iin the tissues of plants and animals increases w ith grow ing elevation. Three year projects 
w ill be realised to study this phenomenon in the alpine habitats of Slovakian mountains. Energetic costs w ill 
be used for the realison of the projects. The orginal scientific studies w ill be the output of this reasearch. 

The Institute of the High Mountain Biology is also planned to be a centre of biodiversity research, mainly in 
alpine habitats. The costs of this activity w ill be also used for the projects on genetic dif ferenciation of alpine 
flora and fauna. PCR genetic techniques w ill be applied in the equipped laboratory of molecular biology. 
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Activity number  [4.1] 6 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jul 09 Planned completion date  [4.5] Jan 10

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 0 0 0 0 25 400 0 0 0 0 0 25 400

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 0 0 0 0 25 400 0 0 0 0 0 25 400

Purchase of a 4WD truck for field work.

The car w ill be used mainly for active research w ork in the field, and it w ill be used by f ield zoologists and 
botanists.
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Activity number  [4.1] 7 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jan 10 Planned completion date  [4.5] Sep 10

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 0 0 0 0 0 0 22 252 0 0 0 22 252

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 0 0 0 0 0 0 22 252 0 0 0 22 252

Purchase and installation of GPS receivers and GIS software.

The completely equipped w orkstation w ith GIS softw are and GPS. The installation w ill enable the quick and 
synchronic w ork betw een field scientists and data processing at the institute.
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Activity number  [4.1] 8 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Apr 08 Planned completion date  [4.5] Mar 11

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 5 162 5 162 5 163 5 187 5 187 5 187 5 196 6 006 6 006 6 006 6 014 4 761 0 65 037

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 5 162 5 162 5 163 5 187 5 187 5 187 5 196 6 006 6 006 6 006 6 014 4 761 0 65 037

Project management and coordination.

Preparation of requests for paymant, comunication w ith Focal point or FMO, control of equipment and 
services purchased from third parties selected by public procurement, some activities related to publicity of 
the project.
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Activity number  [4.1] 9 of 9

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Apr 08 Planned completion date  [4.5] Sep 10

Jan 08

-

Mar 08

Apr 08

-

Jun 08

Jul 08

-

Sep 08

Oct 08

-

Dec 08

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Jul 10

-

Sep 10

Oct 10

-

Dec 10

Jan 11

-

Mar 11

Apr 11

-

Jun 11

Planned 

Total

Cash eligible expenses  [4.6] 0 1 400 1 400 0 892 892 892 0 2 043 2 043 2 044 0 0 0 11 606

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  

[4.8]
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses [4.10] 0 1 400 1 400 0 892 892 892 0 2 043 2 043 2 044 0 0 0 11 606

Publicity

Project´s publicity w ill meet all the requirements of the Publicity Plan that w ill consist of propagnda, w hich 
means the scinentific articles published in journals, etc. It is expected that the results of the research and 
partial results w ill be published in stages.
The propaganda w ill be also trough the posters, f lyers and brochures that w ill explain w here the f inancial 
support of the project is coming from during the construcction w orks but also during the implementation of 
the w hole project.
The information about project w ill be also published on w eb site of the Institute of High Mountain Bilology.
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Total advance payment  [5.1]

Brief description of source of cash co-financing 

from central, regional or local government budget  

[5.2]

Brief description of source of cash 

co-financing from non-government sources  [5.3]

Percentage cash co-financing from non-government 

sources  [5.4]
0,00%

Percentage of total eligible expense to be disbursed 

on approval of Project Completion Report (PCR)  [5.5]
5,00%

Advance offset mechanism  [5.6]

PIR Number  [5.7] ADV 1 2 3 4 5 6 7 8 9 10 11 12 13 PCR

Reporting Period Start Month  [5.8] Jan 08 Apr 08 Jul 08 Oct 08 Jan 09 Apr 09 Jul 09 Oct 09 Jan 10 Apr 10 Jul 10 Oct 10 Jan 11 Jan 08

Reporting Period End Month  [5.9] Mar 08 Jun 08 Sep 08 Dec 08 Mar 09 Jun 09 Sep 09 Dec 09 Mar 10 Jun 10 Sep 10 Dec 10 Apr 11 Apr 11

Likely Disbursement Month [5.10] Jun 08 Sep 08 Dec 08 Mar 09 Jun 09 Sep 09 Dec 09 Mar 10 Jun 10 Sep 10 Dec 10 Mar 11 Jul 11 Oct 11

Advance offset [5.11] 0 0 0 0 0 0 0 0 0 0 0 0 0

Disbursement [5.12] 0 0 7 515 30 695 22 756 47 476 61 100 8 324 7 578 74 238 12 135 27 101 0 592 18 719

Cash co-financing from central, regional or local 

government budget [5.13]
0 0 1 326 5 417 4 016 8 378 10 782 1 469 1 337 13 101 2 142 5 479 1 837 874

Cash co-financing from non-government sources 

[5.14]
0 0 0 0 0 0 0 0 0 0 0 0 0 0

Disbursement to date [5.15] 0 0 7 515 38 210 60 966 108 442 169 542 177 866 185 444 259 682 271 817 298 918 298 918 299 510 318 229

Cash co-financing to date [5.16] 0 0 1 326 6 743 10 759 19 137 29 919 31 388 32 725 45 826 47 968 53 447 55 284 56 158 56 158

In kind contribution to date [5.17] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total funding to date [5.18] 0 0 8 841 44 953 71 725 127 579 199 461 209 254 218 169 305 508 319 785 352 365 354 202 355 668 374 387

Not Applicable

PART V - Disbursement Plan

0

The project w ill be co-f inanced from state budget - chapter General Treasury Administration. Cash co-
financing is 15 percent.
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