


































































































 Increase of presentation capability, heredity, historicity and extraordinary  exihibits of the M ...  - 

SK0073 - Annex II

PIP 3.50

Project Implementation Plan

Read the Project Implementation Plan user guide prior to completing 

this plan.

You have received a tailored Project Implementation Plan - please 

complete the light blue fields and submit only the electronic version 

of the plan to the Financial Mechanism Office through the Focal Point.

If any of the details in the Project Promoter section are incorrect, 

please inform the Focal Point without delay. 

To avoid loss of information on the printout of this plan, you must not 

exceed the sizes of the fill-in text boxes.
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Full Legal Name  [0.1]

Contact Person  [0.2]

Job title  [0.3]

Organisation  [0.4]

Address  [0.5]

Telephone  [0.6]

Mobile  [0.7]

Fax  [0.8]

Email  [0.9]

Project Title  [1.1]

Project Number   [1.2]

1 Euro =   [1.3] SKK

Final Eligibility Date  [1.4] Deadline for final payment claim  [1.5]

Donor Commitment Date  [1.6] Planned Completion Date  [1.7]

Summary of overall project funding

Total  cost  [1.8] Total  cost  [1.9]

Total eligible cost [1.10] Total eligible cost [1.11]

Total grant [1.12] Total to be disbursed [1.13]

Grant Rate [1.14] 38,88%

Explanation if [1.13] total to be disbursed is less than 

[1.12] total grant awarded [1.15]

Summary of funding by Financial Mechanism

Grant awarded - FMC [1.16] Grant awarded - NMFA [1.17]

Partial Grant Rate - FMC [1.18] 19,44% Partial Grant Rate - NMFA [1.19] 19,44%

233 916 233 916

116 958 116 958

Awarded by FMC/NMFA Totals from this PIP

619 868 619 868

601 636 601 636

Mar 09 Apr 10

1,00000

30 Apr 11 30 Oct 11

PART I - Project Summary
Increase of presentation capability, heredity, historicity and extraordinary  exihibits of the Museum of Wheels with suport 

of scholary toy

SK0073

Streženická cesta 1023

020 01 Púchov

Slovakia

+

PROJECT PROMOTER
PRODUKT SK, s.r.o.

R
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Budget - Incurred expenses

 
2009 2010 Total %

Cash Eligible Expenses - Budget Headings  [2.1]

Management Costs 0 0 0 0,00%

Equipment 229 297 5 084 234 381 38,96%

Contractors 101 098 16 983 118 081 19,63%

Raw materials 142 169 107 005 249 174 41,42%

0 0 0 0,00%

0 0 0 0,00%

0 0 0 0,00%

0 0 0 0,00%

0 0 0 0,00%

Total Cash Outflow  [2.2] 472 564 129 072 601 636 100,00%

Total Eligible Expense Breakdown (from activities)

Cash Eligible Expenses   [2.3] 472 600 129 036 601 636 100,00%

In-kind Eligible Expenses  [2.4] 0 0 0 0,00%

Total Eligible Expenses  [2.5] 472 600 129 036 601 636 100,00%

Total Project Cost Breakdown (from activities)

Total Eligible Expenses  [2.6] 472 600 129 036 601 636 97,06%

Non-eligible Expenses  [2.7] 5 047 13 185 18 232 2,94%

Total Project Cost  [2.8] 477 647 142 221 619 868 100,00%

Financial Resources - eligible expenses funding

 
2009 2010 Total %

Financial Mechanism Financing

EEA Financial Mechanism  [2.9] 47 585 69 373 116 958 19,44%

Norwegian Financial Mechanism [2.10] 47 585 69 373 116 958 19,44%

Total [2.11] 95 170 138 746 233 916 38,88%

Co-financing from central, regional or local government budget

Cash co-financing [2.12] 0 0 0 0,00%

In-kind contribution [2.13] 0 0 0 0,00%

Total [2.14] 0 0 0 0,00%

Co-financing from non-government sources

Cash co-financing [2.15] 149 609 218 111 367 720 61,12%

In-kind contribution [2.16] 0 0 0 0,00%

Total [2.17] 149 609 218 111 367 720 61,12%

Financial Resources Summary

Total in-kind contribution [2.18] 0 0 0 0,00%

Total cash [2.19] 244 779 356 857 601 636 100,00%

Total in-kind contribution and cash [2.20] 244 779 356 857 601 636 100,00%

PART II - Financial Breakdown
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Overall objective (long term effects)  [3.1]

Purpose (direct and immediate results)  [3.5]

Results (goods and services produced)  [3.9]

Furnishing of the building with accessibility systems Functional lift/platform for persons with reduced mobility 

and disabled persons

0 1

Freight lift for large exhibits 0 1

Number of historical replicas 623 1900

Exhibits allocated to the museum collection

Number of pedagogical tools illustrating physical 

phenomena

30 78

Digitalization of archive material about the history of wheels

Digital records displayed in the museum 5 20

Number of digitalised and systematically classified 

photographs and other documents

200 450

Number of digitalised audio and audio-visual records 20 45

To establish a functional Museum of Wheels of European 

scale in Trencin that will be attractive for both professionals 

and the general public

Information sources available for scientific research 0 5

Established digital archive - number of digitalized 

documents

2000 7000

Indicator [3.10] Baseline [3.11] Target [3.12]

Number of historical and modern original exhibits 77 190

Indicator  [3.6] Baseline  [3.7] Target  [3.8]

Number of exhibits purchased for the museum 700 1500

PART III - Project Indicators

Indicator  [3.2] Baseline  [3.3] Target  [3.4]

To  preserve the world’s cultural and historical heritage of 

wheels and thus contribute to the conservation of European 

cultural heritage
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Activity number  [4.1] 1 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jul 09 Planned completion date  [4.5] Jan 10

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 81 424 161 099 107 005 0 349 528

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 2 969 13 185 0 16 154

Total expenses [4.10] 0 0 81 424 164 068 120 190 0 365 682

PART IV - Project Activities

Purhased exhibits, replicas to complete the exhibition collection

Number of purchse orgininals 20 + exhibits for the Museum depository

Number of purchsed replicas 12

number of models 8, 12 simple scholarly toys, 24 diff icult scholarly toys

Stands for exhibits, illumination of exhibits, installation of exhibits, design

Project Implementation Plan 5 SK0073-PIP-00063



 Increase of presentation capability, heredity, historicity and extraordinary  exihibits of the M ...  - SK0073 - Annex II

Activity number  [4.1] 2 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] May 09 Planned completion date  [4.5] Oct 09

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 10 392 13 064 0 0 23 456

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 10 392 13 064 0 0 23 456

Protective measures for the exhibits in place

Restoration, conservation and protection – protection and safety of exhibits, protection of exhibits against 

atmospherical influences, restoration of  original cast of a w heelbarrow  on the castle rock in Trenčín.

Project Implementation Plan 6 SK0073-PIP-00063



 Increase of presentation capability, heredity, historicity and extraordinary  exihibits of the M ...  - SK0073 - Annex II

Activity number  [4.1] 3 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] May 09 Planned completion date  [4.5] Sep 09

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 10 986 0 0 0 10 986

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 10 986 0 0 0 10 986

Produce an information film about the historiy of wheels

introductory movie on origination of w heels in Europe and in the w orld, presentation cinema on origination of 

w heels in 10 languages

Project Implementation Plan 7 SK0073-PIP-00063
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Activity number  [4.1] 4 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jun 09 Planned completion date  [4.5] Jan 10

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 41 123 16 299 5 048 0 62 470

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 41 123 16 299 5 048 0 62 470

Purchase IT equipment for interactive displays

purchase of server, hardw are, monitor, projection equipment, 3D holographic pictures of  w heels and 

museum brow ser

Project Implementation Plan 8 SK0073-PIP-00063
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Activity number  [4.1] 5 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] Jun 09 Planned completion date  [4.5] Jan 10

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 10 688 23 012 16 983 0 50 683

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 2 078 0 0 2 078

Total expenses [4.10] 0 0 10 688 25 090 16 983 0 52 761

Digitalised archive on history and documents about wheels

development of  photo album – more than 7 thousand pictures, development of database, patent search, 

development of  audio and film strips, trailers.

Project Implementation Plan 9 SK0073-PIP-00063
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Activity number  [4.1] 6 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] May 09 Planned completion date  [4.5] Dec 09

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 10 000 14 347 0 0 24 347

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 10 000 14 347 0 0 24 347

Install an acces lift/platform for people with disablities

personal lif t for disabled persons
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Activity number  [4.1] 7 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] May 09 Planned completion date  [4.5] Oct 09

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 80 166 0 0 0 80 166

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 80 166 0 0 0 80 166

Install a lift for improved handling of exhibits

f reightlif t for museums exhibit
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Activity number  [4.1] 8 of 8

Activity title  [4.2]

Activity description  [4.3]

month year month year

Planned start date  [4.4] May 09 Planned completion date  [4.5] Jan 10

Jan 09

-

Mar 09

Apr 09

-

Jun 09

Jul 09

-

Sep 09

Oct 09

-

Dec 09

Jan 10

-

Mar 10

Apr 10

-

Jun 10

Planned 

Total

Cash eligible expenses  [4.6] 0 0 0 0 0 0 0

In-kind eligible expenses (central, regional, local 

government budget)  [4.7]
0 0 0 0 0 0 0

In-kind eligible expenses (non-government sources)  [4.8] 0 0 0 0 0 0 0

Non eligible expenses  [4.9] 0 0 0 0 0 0 0

Total expenses [4.10] 0 0 0 0 0 0 0

Managment and publicity

Project Implementation Plan 12 SK0073-PIP-00063
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Total advance payment  [5.1]

Brief description of source of cash co-financing 

from central, regional or local government budget  [5.2]

Brief description of source of cash 

co-financing from non-government sources  [5.3]

Percentage cash co-financing from non-government 

sources  [5.4]
100,00%

Percentage of total eligible expense to be disbursed on 

approval of Project Completion Report (PCR)  [5.5]
5,00%

Advance offset mechanism  [5.6]

PIR Number  [5.7] ADV 1 2 3 4 PCR

Reporting Period Start Month  [5.8] Mar 09 Oct 09 Jan 10 Mar 09

Reporting Period End Month  [5.9] Sep 09 Dec 09 Apr 10 Apr 10

Likely Disbursement Month [5.10] Dec 09 Mar 10 Jul 10 Oct 10

Advance offset [5.11] 0 0 0 0

Disbursement [5.12] 0 95 170 88 577 20 087 0 30 082

Cash co-financing from central, regional or local 

government budget [5.13]
0 0 0 0 0

Cash co-financing from non-government sources [5.14] 0 149 609 139 244 78 867 0

Disbursement to date [5.15] 0 95 170 183 747 203 834 203 834 233 916

Cash co-financing to date [5.16] 0 149 609 288 853 367 720 367 720 367 720

In kind contribution to date [5.17] 0 0 0 0 0 0

Total funding to date [5.18] 0 244 779 472 600 571 554 571 554 601 636

Not Applicable

PART V - Disbursement Plan

0
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Brief description of sources of revenue

Start of economic lifetime 2010 End of economic lifetime 2018

Standard profit margin (%) 5,82% Discounted total excess profit (Euro)

Year
Revenue 

Euro

Operating 

Expense 

Euro

Net 

Revenue 

Euro

Profit 

Margin %

Standard 

Profit 

Margin %

Excess 

Profit %

Excess 

Profit Euro

2010 32 667 13 167 19 500 59,69% 5,82% 53,87% 17 599

2011 34 305 14 220 20 085 58,55% 5,82% 52,73% 18 088

2012 37 735 15 073 22 662 60,06% 5,82% 54,24% 20 466

2013 39 245 16 429 22 816 58,14% 5,82% 52,32% 20 532

2014 42 380 17 580 24 800 58,52% 5,82% 52,70% 22 333

2015 44 930 19 338 25 592 56,96% 5,82% 51,14% 22 977

2016 48 968 20 498 28 470 58,14% 5,82% 52,32% 25 620

2017 51 419 21 933 29 486 57,34% 5,82% 51,52% 26 493

2018 0 0 0 0,00% 5,82% 0,00% 0

PART VI - Project Revenues
tickets, citybus, advertising shows, 

advertising place, souvenirs and scholarly toys sales, 

buffet, wheels and special wheel disks sales

133 718
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